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ABSTRACT
The purpose of this study was to determine the role and status- 
position of athletic directors in selected institutions of higher 
education. Specifically, the study was concerned with personal and 
professional characteristics of athletic directors as well as their 
duties and responsibilities. The study further attempted to determine 
the opinions and attitudes of this group concerning current issues in 
collegiate athletics.
An investigation of the related literature presented the historical 
background necessary for formulating the present role and status of 
athletic directors. Three divisions of material pertaining to infor­
mation relative to the position of athletic director were explored.
They were: (1) the growth of intercollegiate athletic programs and
the development of administration which paralleled that growth; (2) the 
qualifications and varied duties and responsibilities that have become 
a part of the athletic directorship; (3) the relationship of academic 
practices and the management of athletic programs in institutions of 
higher education.
Data were gathered through a questionnaire prepared after a careful 
review of literature and a five-year review of the issues that were 
common to many of the institutions involved. A pilot study was con­
ducted, and the questionnaire was circulated among the institutions.
A total of fifty-six responses from a list of sixty-one institutions 
was received for a ninety-two percent return. The institutions surveyed 
represented twenty-six different states from all regions in the United 
States. The institutions surveyed were classified in Division 1A by 
the NCAA reclassification committee on 111 * ■ first pt o 1 im i n.ii y ] [ ^ t
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presented in 1975.
The data were presented in tabular form and analyzed according to
four major categories. They were: (1) personal data; (2) professional
data; (3) duties and responsibilities; (4) opinions concerning current 
issues. The following conclusions were determined:
1. A majority of the athletic directors were more than forty- 
five years of age, married, and received an annual salary ranging from
$25,000.00 to $35,000.00. The median salary was $27,500, while the mode
was $32,500.
2. More than fifty percent of the athletic directors reported to
the President or Chancellor of the University.
3. One-half or fifty percent of the athletic directors had acquired 
faculty rank.
4. The total athletic budget for approximately fifty percent of 
the institutions ranged from $750,000.00 to $1,250,000.00. The median
was $1,125,000, and the mode was $875,000.
5. Approximately two-thirds of the institutions sponsored from 
eight to fifteen varsity sports and employed over fifteen full-time 
athletic coaches.
6. More than ninety percent of the athletic directors scheduled 
and contracted football contests, but only fifty percent scheduled 
basketball contests while ten percent scheduled contests in other 
sports.
7. The most important task of an athletic director was super­
vision of the various sports programs.
8. More than eighty percent of the athletic directors indicated 
that athletic scholarships for revenue sports should remain at the
v i i i
present level. Fourteen percent of the athletic directors were interes­
ted in a need formula for revenue sports while thirty-five percent 
wanted the need criteria applied to any sports including the women's 
athletic program.
9. Approximately ninety percent of the athletic directors wanted 
to retain the football scholarship limit of thirty initial grants. The 
overall limits of ninety-five scholarships for football and fifteen for 
basketball were approved by more than two-thirds of the respondents.
10. All of the athletic directors indicated that a larger number 
of institutions should be included in the regular season football tele­
casts.
11. Approximately two-thirds of the respondents indicated that 
legislation limiting the number of coaches hired by an institution be 
continued.
12. Approximately eighty percent of the athletic directors favored 
retaining the 2.0 grade point average criteria for determining academic 




The tit If of athletic director in universities began as <11(110110 
departments bectime more diversified and structured in the early 1900's,
The exact duties were seldom defined, but it was generally assumed that 
tlie athletic director was the administrative head of the entire athletic 
department. In 19bfj collegiate athletic directors formed the National 
Association of Collegiate Directors of Athletics (NACDA), and the first 
President of the new organization was James J. Corbett of Louisiana State 
University. This organization lias made tremendous contributions in de­
fining the role of the athletic director. Generally, the athletic 
director is conceived as the person who, under certain controls and re­
strictions of an institution, manages, supervises, and administers the 
intercollegiate athletic program. This study attempted lo delineate the 
personal .and professional characteristics of athletic directors, as well 
as identify duties and responsibilites of athletic directors. In addi­
tion, the role of athletic directors as well as opinions concerning 
current issues were examined.
Hopefully, this study will assist in defining the functions assigned 
to athletic directors by a selected group of institutions of higher edu­
cation and will provide insight as to the role and status of the position.
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I . THE PROBLEM
Statement of the Problem
The purpose of this study was to determine the role and status posi­
tion of athletic directors of Institutions of higher education with simi­
lar interests and problems.
The study was concerned with the personal and professional character­
istics of these athletic directors as well as their duties and responsi­
bilities. The study also attempted to determine the opinions and atti­
tudes concerning current issues in college athletics maintained by this 
group.
Questions to be Answered
Based on the problem stated, the following questions were formulated 
to guide the investigation:
1. What were the personal qualifications of the athletic directors?
2. What were the professional characteristics of athletic di­
rectors?
3. What were the duties and responsibilities performed by 
athletic directors?
4. What were the opinions and attitudes of athletic directors 
concerning current issues involving intercollegiate athletics?
Delimitation of the Study
This investigation was limited to a study of athletic directors whose 
institutions were tentatively classified as Division IA by the Interim 
Classification Committee of the National Collegiate Athletic Association. 
Approximately seventy-two Institutions were included in t h i s  division, and
all of these Institutions were Included In the survey with the excep­
tion of the Ivy League universities and the three service institutions. 
These institutions were not Included because their programs were not 
similar to the remainder of the institutions that were classified as 
Division IA. Specifically, these institutions were: Air Force Academy,
Array, and Navy. These institutions have many advantages and disadvantages 
identified with their scholarship programs that cause them to refrain 
from voting on many issues presented to the NCAA. The Ivy League institu­
tions do not grant athletic scholarships per s e , and they participate in 
a basic round-robin football schedule that is very regional in nature.
They did not participate in post-season football games or in a national 
football program. Their programs have been unique, particularly in the 
sport of football, and their philosophy relative to collegiate athletic 
programs differs widely when compared with many of the sixty-one institu­
tions included in the study.
II. DEFINITION OF TERMS USED
Athletic Director - Throughout this study, the term "athletic di­
rector" was interpreted as meaning the person who serves as the admini­
strative head of the intercollegiate program at a particular institution. 
All of the institutions involved in this survey used the title of athletic 
director in designating the chief administrative officer for athletics. 
Many of these institutions combined positions such as Head of the Depart­
ment of Physical Education or Head Football Coach, with the position of 
athletic director, however, all use the term "athletic director" along 
with another title.
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NCAA. This term referred to the National Collegiate Athletic 
Association and was recognized as the governing body for all schools 
contacted in this survey.
NACDA. This term referred to the National Association of Collegiate 
Directors of Athletics, and it was composed of the professional admini­
strators of intercollegiate athletics at many institutions of higher 
education in the United States.
Membership Divisions. Each member institution of the NCAA was desig­
nated as a member of Division I, Division II, or Division III for legis­
lative and competitive purposes.
Division IA. The classification committee of the NCAA has recom­
mended that in the sport of football, membership in Division I and IA be 
created. The newly designated Division IA was comprised of institutions 
that participated in college football and were originally classified in 
Division I. This addition created four competitive levels of football 
within the NCAA membership. Division IA was composed of institutions 
from the Southland, Missouri Valley, Mid-American, and other conferences 
as well as Independents whose programs were comparable in the sport of
football. The recommendation for this division was processed and voted
upon at the NCAA meeting in January, 1976. The first selected list of 
institutions has been presented in Appendix D, and these institutions 
were used in this survey even though the final vote included other 
Division I and II Institutions. The proposal was defeated in 1976, 
however, it was debated once again in the 1977 meeting, and it will be 
discussed at the 1978 meeting.
III. SOURCES OF DATA
Data for this study were secured from the following sources:
1. A questionnaire submitted to the athletic director of each 
tentative Division IA institution with exceptions noted 
previously.
2. Periodicals and publications of the NCAA related to the sub­
ject.
IV. IMPORTANCE OF THE STUDY
This study was important for the following reasons:
1. The financial crisis at institutions of higher education has 
become increasingly acute each year, and the regulations of 
the NCAA and the Department of Health, Education and Welfare 
have required athletic directors to become knowledgeable 
with policies of similar institutions of higher education.
2. Athletic directors must be aware of the scope and role of 
their colleagues in order that improved programs may be 
developed.
3. The information may be of value in determining athletic 
policies for institutions with similar resources in Division 
I of the NCAA.
4. Athletic directors have been required to resolve conflicts 
on emotional athletic issues, and this study may serve as 
a guideline for making these decisions.
5. This study indicated the strengths and weaknesses of the 
position of athletic director in terms of professional 
characteristics. Presidents and members of boards of
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trustees of colleges and universities may use the Informa­
tion to better understand the expected role for this 
position.
6. An examination of the Encyclopedia of Educational Research, 
Education Index, Dissertation Abstracts, and various athleti­
cally related periodicals and books revealed that available 
research concerned with the role and status of athletic 
directors In institutions of higher education was either 
obsolete or not relevant to the institutions involved in 
this survey.
7. Another significant aspect of this study was to identify 
particular problem areas in the administration of athletic 
programs which may stimulate further research.
V. PROCEDURE OF THE STUDY
In conducting this study, the writer developed a questionnaire 
based upon an extensive survey of the literature in the field. The 
questionnaire was used in a pilot study involving athletic directors in 
neighboring institutions. After determining the validity of the instru­
ment, the questionnaire was submitted to athletic directors in Institu­
tions originally listed in Division IA by the Interim Classification 
Committee of the NCAA.
Tabulation of the returned inquiries was reported in written and 
tabular form. Conclusions and recommendations concerning the role 
and status of the athletic director based on comparison with the review 
of related literature were made.
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VI. ORGANIZATION OF THE STUDY
In Chapter 1 the introduction to the problem and the limitations
of the investigation were presented. The sources of data and the
methods and procedures used in this study were listed. The review of
the literature was presented in Chapter 2. A thorough analysis of the 
literature relating to the role and status of the position of athletic 
director was prepared. In Chapter 3 the construction of the survey in­
strument was described. The participants in the study were identified, 
and the administration of the final questionnaire and the collection of 
data were discussed. The presentation and analysis of the data obtained 
from the athletic directors answering the questionnaire composed Chapter
4. In this chapter the findings of the study were reported. The 
summary, conclusions, and recommendations based on the findings were 
presented in Chapter 5.
CHAPTER 2 
REVIEW OF RELATED LITERATURE
In tli is chapter was presented the historical background necessary 
for formulating the role and status of athletic directors. Three 
divisions of material pertaining to information relative to the position 
of athletic director were identified. The first division was limited 
to the growth of intercollegiate athletics and the development of ad­
ministration that parallelled that growth. The second division dealt 
with the duties and responsibilities, as well as the qualifications 
that have been a part of the athletic directorship. The third division 
presented the relationship of academic practices and the management of 
aLhletic programs in institutions of higher education.
I. HISTORICAL DEVELOPMENT OF INSTITUTIONAL ADMINISTRATION 
OF INTERCOLLECIA:F ATHLETICS
The popular interest in sports, which had been evident in the 1850's, 
gained impetus after the Civil War. The original emphasis on the ath­
letic movement came from institutions of higher learning, attended for 
the most part, by students living away from home (Van Da leu, 1933). 
Athletics must be considered as part of the educational program and may 
be the only part that was an original contribution of the student body. 
From the beginning, as free spontaneous sports and games, athletics be­
came organized by the students apart from the school proper.
The modern, tietailed system for regulation ui athletic sports has 
been the result of a trial and error method of attempting t<> solve
H
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various problems as each arose and demanded a solution. No one indivi­
dual has led the way, but controls were adopted as a result of the experi­
ences of many individuals and institutions. It was appropriate that the 
first intercollegiate sport, rowing, became the first to have regula­
tions. In 1870, the Rowing Association of American Colleges was formed 
and lasted six years (Savage, 1929). In 1873, Columbia, Rutgers, Princeton 
and Yale joined to form the InLercollegiate Association for Football 
(Blanchard, 1923). Two years later the Intercollegiate Association of 
Amateur Athletes of America was organized for track athletes; it has 
become the oldest athletic association yeL in existence. The year 1876 
marked the origin of the Intercollegiate Football Association with 
Harvard, Princeton, and Columbia as charter members. This organization 
replaced the former Intercollegiate Association (Van Dalen, 1953).
These early associations were composed entirely of student repre­
sentatives and were mainly concerned with securing agreements on rules 
for a specific sport, rather than the eligibility of the participants.
In 1881, Walter Camp, a Yale graduate of the previous year, continued 
to attend the meetings of the Intercollegiate Football Association, 
and from that date graduate representatives met with the undergraduates 
(Van Dalen, 1953).
The first joint attempt by college faculty representatives to im­
pose some regulations on athletics occurred in December, 1883. A three- 
man faculty athletic committee had been appointed at Harvard in 1882 due 
to faculty complaint that the baseball team had participated in an ex­
cessive number of games away from home, and as a result had missed 
numerous classes (Blanchard, 1923). This committee was responsible for 
the meeting of the Intercollegiate Athletic Conference in New York, and
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nine colleges were represented with three college presidents in atten­
dance. The conference members approved several resolutions that pro­
hibited college teams from playing professional teams, limited athletic 
competition to four years for each student, and required a standing 
faculty committee to supervise all contests. The conference failed, 
however, since only Harvard, Princeton, and Cornell ratified its provi­
sions (Blanchard, 1923).
While Eastern colleges struggled with the problem of athletic regu­
lations, the new institutions of the Midwest profited by the experiences 
of older institutions, therefore, less difficulty in establishing faculty 
control was experienced. In 1895, the president of Purdue University 
met with presidents of seven institutions of higher learning in the Mid­
west Region to discuss regulation and control of intercollegiate athle­
tics. The result was the creation of the Intercollegiate Conference of 
Faculty Representatives to "insure faculty control, the regulation on 
intercollegiate athletics as institutional activities, and harmonious 
intercollegiate relationships among member institutions." Thus origi­
nated the Western Conference, which eventually became known as the Big 
Ten Conference, This conference adopted rules that required players 
to be "bona fide" students, a six months residency for transfers, loss 
of eligibility for students delinquent in studies, and graduate student 
eligibility (Van Dalen, 1953).
During the same period of time colleges and universities began to 
recognize their common interests in athletics and other associations 
were formed. One can scan issue after issue of a newspaper printed in 
the early 1880's without noting a single reference to athletics, 
professional or collegiate. Early references to sports usually centered
11
around horseracing, cycling, and boating, and this publicity caused 
many people to associate sports with a class made up of loafers and 
thoseof low morals, thus tending to bring any type of athletic activity 
Into disrepute. The founder of the modern sports section In the news­
paper was William Randolph Hearst, who bought the New York Journal in 
1895, and he Immediately expanded the sports section (Nugent, 1929).
The publicity that developed was a catalyst that prompted re-examination 
of the athletic programs to determine equality in administration.
The National Collegiate Athletic Association, commonly known as the 
NCAA, originated in 1905 as the Intercollegiate Athletic Association of 
the United States. Five years later the name was changed to the present 
title (Shea, 1967). The growth and development of the NCAA was an un­
expected by-product of Intercollegiate football. Formation was the re­
sult of a disastrous season of injury and fatality in football games.
A football fatality on the New York University team prompted its 
Chancellor to call a national conference of college presidents and 
faculty representatives to consider appropriate action. Approximately 
thirty institutions of higher education sent representatives (Shea, 
1967).
The purpose of the new association was defined as follows: "Its 
object shall be the regulation and supervision of college athletics 
throughout the United States, in order that the athletic activities of 
the colleges and universities of the United States may be maintained on 
an ethical plane in keeping with the dignity and high purpose of educa­
tion." The method of control required colleges and universities in the 
association to agree to control student athletic sports as far as may 
be necessary, to maintain in them the high standard of personal honor,
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eligibility, and fair play, and to remedy whatever abuses existed (Shea, 
1967)* This was reworded at subsequent meetings, but essentially this 
statement has continued to represent the purpose and policies of the NCAA. 
From a small organization of twenty-eight colleges and universities in 
1905, the NCAA has grown to a membership of more than eight hundred mem­
bers as of October 1, 1975, (NCAA Manual, 1975).
The following statements concerning the NCAA aided in understanding 
the brief history of the control of intercollegiate athletics as applied 
to the establishment and enforcement of standards of institutional conduct 
on the part of the colleges and universities (Shea, 1967):
1. It was not until 1938 that the NCAA addressed itself 
formally to the problems of institutional conduct in 
intercollegiate athletics. Until then, the Association 
served in an advisory and consultative capacity, and 
its only administrative function was devoted to plan­
ning and management of its national intercollegiate 
athletic championships. At the 1939 annual convention 
a "Declaration of Sound Principles and Practices for 
Intercollegiate Athletics" was written into the consti­
tution. These principles served only as guideposts and 
there were no provisions for enforcements because the 
belief at that time was that tiie NCAA should be educa­
tive rather than regulatory.
2. In 1948, this "Declaration" was revised and titled 
"Principles for the Conduct of Intercollegiate Athletics" 
commonly known as the "Sanity Code." These principles 
were no longer guide posts, but a set of standards which 
every institutional member was obligated to observe.
Thus, the NCAA began its role as a regulatory body.
During 1950, 1951, and 1952, the "Sanity Code" failed
to be upheld when applied to several alleged violators, 
and it was popularly supposed that the "Code" was 
killed.
3. In January, 1952, the principles were strengthened and 
expanded by a vote of the member colleges present. The 
next year the NCAA became the official accrediting body 
capable of enforcing its policies and principles when 
one university was put on probation, another was repri­
manded and censured, and another was reprimanded. Thus, 
was demonstrated the application of a means of enforce­
ment. From the period of June 1, 1952, to the present 
time, the Association's Enforcement Program, through
13
action of it's committee on infractions, has acted on 
several hundred cases.
The development of the NCAA in governing the college sports program 
and the subsequent control of athletes and coaches brought a need for 
institutional supervision to avoid violations. A faculty council was 
needed to oversee overzealous alumni, coaches, and occasionally even 
presidents of the institutions. As the rules became more detailed and 
difficult, the need for a director of the program became more apparent. 
Thus, the development of the institutionally controlled power of the 
NCAA indirectly brought about the need for a professional person to 
direct the athletic endeavors of the universities and colleges.
II. THE DEVELOPMENT OF THE DUTIES AND RESPONSIBILITIES 
OF THE ATHLETIC DIRECTOR
The somewhat scattered but constantly growing attempts on the part 
of faculties to secure over college athletics, a control which they had 
seldom exercised, parallelled the growth of the NCAA. In the western 
states, the number of conferences and associations increased rapidly 
after 1906, and the power of the National Collegiate Athletic Association 
grew steadily because of the injection of a kind of crusading spirit 
directed to the spreading of the gospel of "faculty control." Some of 
the origins of this spirit may be traced in the professional training 
which certain schools of physical education dispensed; others, in the 
intrinsic attractiveness of the new conception of the purposes of 
college athletics (Savage, 1929).
There was a widening conception of education as a process concerned 
with the development of the mind and body. This provided credence to a 
definition of physical education that included all bodily activity,
1 b
including sports. It also led to a logical conclusion that those 
charged with the mental phases of education should likewise be charged 
with the physical phases. These and other factors operated in varying 
degrees of force at colleges and universities and therefore had their 
effect upon every aspect of college athletics. Above all, they provided 
credence to the rallying cry that athletic programs were "educational."
With the control of athletics nominally in the hands of faculty 
members, it might be expected that expansion would be diminished or at 
least regulated with a degree of strictness. The development of this 
trend did not materialize during the 1920's and early 1930's. Popular 
interest had been deliberately stimulated by many types of newspapers 
and periodicals, and the costs had mounted. In the Carnegie Foundation 
for the Advancement of Teaching, Bulletin Number 23, it was noted that 
certain well-recognized abuses were intensified, but none was easily 
identifiable. The abuses which reached open crises about 1890, 1900, 
and 1905 were not eliminated despite guarded publicity. They were 
probably more deliberately practiced but more carefully obscured in 
later years (Savage, 1929).
The growth of the position of athletic director with its in­
herent problems, has been a remarkable development. However, the 
evolution has not been a simple pattern. Because of the emphasis on 
winning, problems have arisen in all areas that tended to minimize the 
efforts of the individual responsible for leadership of athletic pro­
grams (Kelliher, 1956). Scott, speaking at the 60th Annual Meeting of 
the College Physical Education Association, stated:
"The answer to reform in intercollegiate athletics is 
surely a professional problem as are departmental problems 
in chemistry, biology, etc. and must rest squarely on the 
shoulders of professional personnel in these fields. The
colleges must rely for reform upon the teachers of com- 
petive sports and those in the department of physical 
education who administer and supervise the program of 
intercollegiate athletics. The ultimate success of the 
program will depend not alone on the degree to which the 
plan has been designed to fit the particular character 
and needs of the institution, but also on the quality 
of the personnel required for its operations (Scott,
1929)
The position of athletic director in a college or university has 
become an important factor in the total athletic program of the institu 
tion. The person employed as the athletic director wields a tremendous 
amount of influence. This influence can be complimentary to the 
philosophy of the institution or this influence can be harmful to the 
aim and objectives of the university and to higher education in general 
Forsythe was cognizant of this fact when he discussed the following 
qualifications of athletic directors in 1956 (Forsythe, 1956):
1. Have a complete understanding of the athletic policy of 
the school administration. He should be sure that his 
thinking and objectives are in accord with the program 
desired by the administration.
2. Possess sufficient interest in, and knowledge of, all 
the sports included in his schools athletic programs, 
in order to know their needs and deal with them in­
telligently.
3. Be qualified to conduct efficiently the business details 
involved in interscholastic athletics.
4. Maintain a school administration-approved relationship 
with community leaders who have legitimate interests 
in the success of the schools athletic program.
5. Fit into the school and faculty activities In a genuine
manner. To expect support from other departments of
the school, the athletic director must give his to 
theirs.
Although the qualifications for the position of athletic director
were ably stated by Forsythe, it was not always that concise. In the
early days of physical education in America the program was essentially
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corrective in its aim (Hughes, 1944). Hence, the choice for the position 
was usually a physician. The emphasis was almost totally on conditioning, 
gymnast ics, and correct ive exercises. The change in the character of the 
programs of physical education and the increased specialization of the 
medical profession brought about a demand for different types of leaders 
in physical education and athletics. Medical knowledge gave way to 
skill in sports as a pre-requisite to direct the physical education pro­
gram. It was noted In the early 1920's that participation of directors 
in colleges and universities in collegiate sports programs had increased 
to the point that, "eighty-five percent of all directors spent three 
years on the football squad, were awarded three letters in the sport,
and were made captain of the team an average of at least once. Base­
ball ranked next with sixty-three percent, and basketball claimed fifty-
five percent" (Scott, 1929).
One specialist in physical education has stated that "the athletic 
director, is among other things, a leader; one who sets the pace, points 
the direction, coordinates the efforts, inspires the staff members, and 
fosters an atmosphere of buoyancy, confidence, and trust" (Frost, 1971). 
Upon his shoulder rests a large share of the responsibility for involving 
and motivating the staff through democratic procedures. The good leader 
is interested in the welfare of every staff member, has the ability to 
make intelligent decisions, and recognizes that enthusiasm in an Impor­
tant and contagious quality. He must be an individual with vision to 
lead an organization (Steltz, 1971).
The athletic director in a college or university represents not 
only his department but also the entire institution. He controls the 
methods and procedures by which his organization functions, and due to
publicity afforded athletic programs, lie is involved in public relations. 
The director is often held responsible for the number of games won and 
lost and for satisfying alumni and fans. He must see to it that certain 
people obtain good seats and that complimentary tickets are issued Judi­
ciously without loss of favor or revenue. An analysis of the duties 
and responsibilities leads to an identification of the personal qualities 
professional competencies, and experiences that are desirable. The dutie 
are many and varied, and obviously, no single person can be superlative 
in all qualifications. The desirable personal attributes of an athletic 
director included (Frost, 1971) :
1. Strength and Courage. Moral and physical stamina are 
required if the director is not to succumb to the pres­
sures exerted by the various forces brought to bear in 
the world of athletics. He must be able to work hard 
and long and at the same time make difficult decisions 
which cannot be pleasing or satisfactory to all.
2. A Sincere Interest in Youth and Their Development. If 
the educational goals are constantly kept paramount, 
many major problems may be alleviated. The director 
must constantly keep the welfare and the development of 
the student uppermost in his thoughts and actions.
3. A Sense of Humor. This will stand the director in good
stead when dealing with the public and when involved with
difficult problems related to his work.
4. Even Temperament. Equanimity under stress is extremely
important. The athletic director is often subject to 
extreme pressures brought to bear by unreasonable people 
and impossible demands.
5. Sincerity and Commitment. These qualities are easily
discernible and will generally win the support of those 
who really count. Dedication to the job and commitment
to the purpose for which athletics in colleges exist 
most often lead to success over a long period of time.
6. Optimism, Buoyancy and Confidence. The individual who
has faith in the future, who believes that difficult tasks 
can be accomplished, who is resilient and confident under 
pressure, and who dares to take a calculated risk invari­
ably is accepted as a leader and generally serves as a 
catalyst to staff members in the department.
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7' Sense o f Justice and Impartiality. Individuals will 
generally work hard when others are also doing so, 
will endure when hardships are shared, will accept re­
wards and criticism with good grace when they know they 
are meted out fairly, and will follow a leader who is 
objective, impartial, and yet concerned about the welfare 
of his subordinates.
8. Integrity and Solidarity. Honesty and consistency breed 
trust, security, and confidence. To know that one has a 
solid, strong administrator on which to lean in times of 
crises is important to the athletic staff members.
Professional competencies must be accompanied by desirable personal 
characteristics and experience. Complete experience in all aspects of 
the duties of an athletic director can only come through many years of 
service, and even then there will often be only superficial exposures. 
Generally, coaches will listen more willingly to one who has been in 
their position. Good judgment and the ability to make sound decisions 
frequently depend upon experience. The more important professional 
qualifications of an athletic director included (Frost, 1971):
1. Knowledge of Administrative Techniques and Procedures. An
administrator who knows his job and how to get it done will
soon be recognized for his efficiency and competence and 
will normally have the support of staff members. Lack of 
knowledge and experience is soon detected and often creates 
doubt and uncertainty on the part of those who should im­
plement decisions and policies.
2. Initiative and Imagination. The director quite often must 
be the creator, the innovator, the catalyst, the starter. 
Without the imagination to think of new ideas and the 
initiative to get them started, the probability of signifi­
cant progress is usually slight.
3. Ability to Make Intelligent Decisions. It is important
that a director be thoroughly familiar with the process of
decision making, including the identification of the pro­
blem, the presentation of alternatives, the selection of 
the best solution, and the time for decision. Good judg­
ment and rational thinking throughout the decision making 
process are essential.
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4. Tactfulness and Wisdom In Human Relations. To be able to 
say unpleasant things in ways which do not wound, to be 
firm without being obnoxious, to disagree without becoming 
personal, and to hold one's ground without emotional in­
volvement is an important achievement for any person, but 
particularly for a person in an administrative capacity.
5. Knowledge of and Ability in tiie Public Relation Aspects 
of His Position. To know the various publics with which 
he must deal and to possess the skill and knowledge to 
influence them positively is a tremendous asset to an 
athletic director. The ability to interpret the program 
to faculty, students, administration, parents, and the 
general public is his responsibility. It is also a signi­
ficant factor in the success of any athletic administrator.
6. Business Acumen and Experience in Financial Administration. 
The preparation, presentation, and administration of a bud­
get is one of the important responsibilities of an athletic 
director. Athletic budgets today are in terms of thousands 
and even millions of dollars. Care in the management of 
funds has spelled success or failure for many directors.
7. Competence in Planning and Administering Athletic Facilities. 
The continuous planning of new facilities, the scheduling 
and maintenance of existing facilities, and the renovation 
and remodeling of old facilities is a challenging task. The 
administrator who has no interest or competence in these 
activities can be only partially successful.
8. The Ability to Interpret and Administer Rules and Regulations 
Governing Athletic Competition. Athletic competition in 
colleges today is governed by rules and regulations at the 
national, regional, and local levels. The ability to in­
terpret and enforce the appropriate regulations is an im­
portant requisite for an athletic director.
9. A Knowledge of Coaching Methods and Techniques and of 
Coaching Problems. An athletic director must be able to 
select good coaches, judge their performance, and assist 
with the solution of their problems. Experience and know­
ledge in this aspect are essential.
10. Ability to Communicate. To articulate clearly, both verbal­
ly and in writing, is indeed an important asset. The di­
rector is called upon to speak to faculty groups, civic 
organizations, administrative personnel, and many other 
important and Influential people. He must write letters 
and memoranda to colleagues, parents, staff members, 
athletes, and numerous other individuals. His ability to 
do this so that he will be clearly understood and so that 
only credit will redound to the athletic department and 
the institution is extremely Important.
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11. 1.ducat ional _and Profes sional Comp etence . It is highly de-
>. it able that an athletic director have an educational back­
ground which will gain respect and recognition from his 
colleagues. He moves In an academic world* he is part of 
an educat ional inst i tut Ion, and he is in a pos i t ion of 
leadership. He should have at least a masters degree and 
in most institutions a doctorate would be helpful.
12. Vision. The ability to see a little farther than his sub­
ordinates is a mark of the leader. The constant desire to 
stay at the head of the pack, the ability to anticipate 
trends and future developments, the willingness to travel 
and to try to Improve, and the commitment to the impor­
tance of constantly look ing ahead— these are indieat ions 
of a progressive and successful leader. The individual 
who is never satisfied, but is always striving to advance 
is often an outstanding administrator.
An investigation of the duties and responsibilities of the athletic 
director indicated that there were numerous duties performed by the ad­
ministrator. Depending on the size and philosophy of the institution, 
the duties ranged from completing eligibility forms for athletes to 
solicitation of funds from Interested alumni. In addition, teaching 
responsibilities and coaching a sport were frequent assignments, depend­
ing on the institution's conception of the importance of college 
athletics (Steits, 1971).
In the final analysis, directing and co-ordinating represent the 
heart of the program. In a well-organized enterprise, the specialization 
of each staff member should be utilized, the emphasis on each phase and 
aspect of the program should be appropriate to its importance, and the 
operation should be allowed to proceed efficiently with due speed. The 
director provides the cue for action, co-ordinates the functions of the 
many diverse units, and is responsible for the accomplishment of the 
mission. A competent athletic director will provide concise and complete 
instructions. He will consult with staff members on matters of impor­
tance, and he will co-ordinate the program to achieve the desired ob-
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jfci ivcs. In no other position do the qualities of a good leader mani­
fest themselves more clearly than when directing the operation of an 
athletic program. This is the distinguishing feature that a dynamic and 
inspiring athletic director contributes to a university and its athletic 
program (Frost, 1971).
III. THE RELATIONSHIP OF THE MANAGEMENT OF ATHLETICS 
TO ACADEMIC PRACTICES IN INSTITUTIONS OF HIGHER EDUCATION
During the early 1900's, the faculties of many institutions exercised 
control over athletics and asserted that a university was an institution 
of learning. The advancement of coaches or teachers of physical training 
to faculty appointments grew and became the rule rather than the excep­
tion. The term "faculty status," when applied to an athletic coach, 
implied that he was appointed by the same authority as other members of 
the teaching staff. The bestowal of academic status upon coaches ap­
peared to be a practical result of the essentially sound conviction that 
a coach is recognized as a man whom the college readily accepts as a 
member of the faculty.
The University of Oregon took a revolutionary step when it organi­
zed a School of Physical Education on the campus in 1920. The pattern 
of organization at the University resulted in all activities relating to 
the health and physical education of students being united in one school.
This type of program resulted in unification of purpose and economical 
use of staff, facilities, and equipment. The plan of organization at 
Oregon created nationwide interest which In time resulted in the adoption 
of similar plans by other colleges. One such plan which received con­
siderable attention was the so-called Gates Plan adopted by the Univer­
sity of PtMinsylvan ia. For more than a quarter of a century, R. Tait
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McKenzie, M.D., Head of the Department of Physical Education at the Uni­
versity had urged administrators to bring athletics under the control of 
the department. President Thomas D. Gates implemented this program in 
1931 (Scott, 1951).
One administrator, writing an article entitled, Competitive Sports 
in Schools and Colleges, indicated the advantages of this type of admini­
strative structure (Scott, 1951):
1. With one program there is likely to be more consistent 
adherence to the educational objectives of the institu­
tion and of the department.
2. With one department, narrow specialization is discouraged 
and the activities of all phases of the program may be 
directed in the interests of harmony.
3. With one executive, a single staff may be more economically 
and effectively assembled and assigned to perform the 
multiple functions required for the conduct of the broad 
program for all students.
4. With one executive, facilities may be more effectively 
designed and constructed in the interest of all students.
5. With one executive, the equipment and facilities may be 
more efficiently maintained and effectively used by all 
students.
The advantage of a separate department of athletics become obvious 
in a large institution. The size of the operation and the amount of 
money involved were recognized factors that favor separation from the 
physical education department. This type of administrative pattern was 
characterized by an athletic department headed by a director responsible 
to the president or athletic committee. Such a method of administering 
Intercollegiate athletics was not possible in the early days because 
well-trained administrators were not available for the position. This 
type of administrative organization was expensive to operate, however, 
big-time intercollegiate athletic programs have funds for maintaining
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separate facilities and personnel. In most institutions arrangements 
were made whereby certain personnel and facilities are shared with the 
physical education department.
Today, the use of the athletic conmlttees in an advisory capacity 
is the most extensively employed plan of administration in colleges and 
universities (Steitz, 1971). This approach is used for the separate 
athletic department and the unified physical education program including 
athletics. The person responsible for athletics possesses the needed 
authority, but the advisory athletic committee recommends policies to 
him. Students, alumni, and faculty are usually represented on such 
committees. The formation of an advisory committee assures that all 
Interested groups have a channel through which convictions and opinions 
may be expressed. Such an advisory committee is occasionally criticized 
on the basis that other departments in the institution do not have them. 
The justification for its existence, however, usually out weighs this 
argument (Steitz, 1971).
It might be noted, however, that the faculty committee as an in­
strument for control and as a means of solving the fundamental problems 
of intercollegiate athletics, has not been very effective. The functions 
of these groups are advisory and in many cases such committees merely 
approve the routine practices associated with the administration of 
athletics. According to a noted administrator, the principle of faculty 
representation and faculty control of intercollegiate athletics as ap­
plied in the regional athletic conferences and in the NCAA have not 
achieved the originally intended purposes (Shea, 1967). University 
athletic programs are a secondary interest for most faculty personnel and 
such persons must rely on the athletic experts for Informal ion and
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guidance. They arc* at a serious disadvantage in terms of initiative and 
independent action of a positive nature. It is true that faculty com­
mittees on athletics may have been a significant force in bringing the 
athletic program under institutional control during the first third of 
the present century. Presently, such committees continue to be success­
ful in curtailing abuses relating to scholastic eligibility and admission 
procedures, but the trend has been toward vesting increasing responsibili­
ties in a director of athletics who in most instances, enjoys faculty 
stat u s .
IV. SUMMARY
The title of athletic director has evolved as the institutions of 
higher education sought to control intercollegiate athletics. Near the 
turn of the century the director of athletics may have implied one who 
served as a director of the gymnasium, a student manager in charge of 
equipment, a coach of any sport, a chairman of the newly appointed 
faculty committee, or an alumnus who cared for the business aspects of 
the athletic programs. Today, the title implies a more constant meaning 
to those concerned with college athletic programs (Akers, 1971).
The growth and development of institutional control of college ath­
letics has brought on the need for a professional person recognized as 
an expert in the field of college athletics. He is the person, who under 
certain controls and restrictions of the school, supervises, manages, 
and administers the program of intercollegiate athletics. Specifically, 
the chief administrative officer is ultimately responsible for the 
wholesome conduct of intercollegiate athletics in his institution 
(Shea, 1967).
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The faculty representative serves as a liaison between the presi­
dent of an institution and the athletic program. Such a person has 
basic responsibilities relative to the instructional and administrative 
phases of the institution. The athletic director furnishes pertinent 
information needed by the president and the faculty athletic committee 
to formulate basic policies for the administration of the athletic 
program.
CHAPTER 3
DESIGN OF THE STUDY
I. THE POPULATION
The population selected for this study consisted of athletic 
directors of institutions of higher education tentatively classified as 
Division IA by the NCAA Interim Committee on Classification. Two groups 
of institutions were excluded because of their unique position. These 
were the Ivy League institutions and the service academies. The study 
involved sixty-one institutions of higher education representing eight 
geographical districts within the NCAA
II. CONSTRUCTION OF THE INSTRUMENT
The major source of data for this study was a questionnaire. The 
purpose of the questionnaire was to obtain the opinion of the partici­
pants regarding their role as athletic directors of selected institutions 
of higher education. The questionnaire was divided into four major 
categories: (1) personal qualifications; (2) professional characteris­
tics; (3) duties and responsibilities; (4) opinions concerning current 
Issues.
In the development of the survey instrument, the first step in­
volved identification of many aspects of the role mentioned in the 
literature. In many instances items used in the questionnaire were 
secured from the review of literature or from other studies. This was 
particularly true regarding the personal and professional characteristics
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of ihe athletic director. The survey completed by Marshall in 1968 
entitled "Athletic Director's Survey" and published in the NACDA 
Quarterly and the study by Sprondel entitled "Athletic Director's Self- 
Perception" and published in the magazine Athletic Administration were 
used as guidelines for constructing the parts of the questionnaire.
The part concerned with duties and responsibilities was derived 
primarily as a result of many different articles and books pertinent to 
the subject. In addition, the author’s insight of the position of 
athletic director was a basic guideline in forming the questions in this 
section of the questionnaire.
The section concerning current issues was based on problems dis­
cussed at NCAA conventions since 1974. Many of thlse issues have not 
been resolved and will be included in the 1978 NCAA convention agenda.
The questionnaire was tested in a pilot study involving several 
athletic directors in the immediate geographic area of Lake Charles.
The writer visited several of these directors to be certain that the 
items used in the instrument were sufficient to yield data necessary 
in the examination of the role of an athletic director. After input 
from this source, the final questionnaire was prepared.
On March 25, 1977, the questionnaire (See Appendix C) was mailed 
to sixty-one athletic directors with a self-addressed stamped return 
envelope. A forwarding letter that explained the purposes of the 
study accompanied the questionnaire. (See Appendix A). A follow-up 
letter was prepared and mailed to twenty-one of the participants in 
the study on April 10, 1977. (See Appendix B).
A tentative goal of seventy-five percent or more for the question­
naire returns was agreed upon prior to the original mailing. Responses
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w e r e  received from fifty-six of the athLetic directors. The date for 
completion of the returns was April 25, 1977.
III. TABULATION OF REPLIES TO THE QUESTIONNAIRE
As each questionnaire was returned, the institution represented 
was noted on a master list, and ttie Information was tabulated. The 
responses to the items were summarized, and the results were presented 
in tabular form and analyzed.
IV. SUMMARY
A questionnaire was used to gather data in this investigation. The 
Instrument was designed, tested, and mailed to sixty-one athletic di­
rectors. One follow-up letter was mailed, and the results were tabu­
lated on April 25, 1977.
Because of the excellent number of returns, the data collected 
reflected an accurate composite of the role, status position, and 
opinions of the athletic director in the institution included in the 
survey.
CHAPTER k
PRESENTATION AND ANALYSIS OF DATA 
I . INTRODUCTION
In Chapter 4 data have been compiled from a questionnaire submitted 
and completed by fifty-six athletic directors. The organization of this 
chapter was prepared within the scope of the questionnaire and contained 
four major areas. These areas were:
1. Personal qualifications
2. Professional characteristics
3. Duties and responsibilities
4. Opinions and attitudes concerning current issues involving 
Intercollegiate athletics.
In some instances more than one response was checked and in other 
replies some participants failed to respond to certain questions. These 
departures from the instructions were noted, therefore, tabulations for 
some items were not equal in number. In addition, due to adjustments in 
the percentages, final totals were not always equal to one hundred per­
cent although that figure was used. Whenever a conflict was involved,
no suggestion for clarification was given other than to note the con­
flict .
II. PERSONAL QUALIFICATIONS
Age, Race. Sex, and Marital Status
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as age, race, sex, and marital status. In Part A data concerned with age 
of athletic directors revealed that more than fifty percent were above 
forty-five years of age. This Information was consistent with studies 
surveyed in related literature. None of the group was less than thirty 
years old and only seven were under forty years of age. The median age 
was forty-eight while the mode was fifty-three years. There were nine 
athletic directors listed at fifty-six years or older.
Additional data presented in Table 1 under Part B, revealed that 
approximately ninety percent of the athletic directors were white while 
the remainder was black. In Part C of Table 1, it was indicated that 
all athletic directors in the institutions surveyed were male.
In Part D of Table 1, it was revealed that ninety-six percent of 
the athletic directors were married. It was noted that there was no 
single male athletic director, and of the fifty-six respondents, none 
was listed as divorced. Two were listed as widowers.
Experience in Present Institution
In Table 2, data were presented that Indicated the total number of 
years athletic directors were employed in their institutions. Two dis­
tinct areas were analyzed. In Part A, the total number of years in the 
present institution regardless of position was ascertained. In Part B, 
the total number of years in the present institution in the position of 
athletic director was determined. It was noted that more than fifty per­
cent of the athletic directors had been employed for a period of less 
than ten years. More than fifty percent of the respondents had been in
their present position of athletic director for less than five years.
This information, when compared with the age of a majority ot the athletic 
directors reported in Table 1, appeared to indicate that a 1 imited number
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TABLE 2
Experience in Present Institution of Athletic Directors 
In Selected Institutions of Higher Education
Item Number IV rcent
A. Total Number of Years 
in Present Institution 
Regardless of position.
Less than 1 year 3 5.4
1 to 5 years 17 30.4
6 to 10 years 10 17.8
11 to 15 years 6 10.7
16 to 20 years 8 14.3
Over 20 years 12 21.4
Total 56 100.0
B. Total Number of Years
in Present Institution In 
the Position of Athletic 
Director
Less than 1 year 7 12.5
1 to 5 years 25 44.6
6 to 10 years 14 25.0
11 to 15 years 5 8.9
16 to 20 years 3 5.4
Over 20 years 2 3.6
Total 56 100.0
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had planned their careers so as to fill that position. Only eighteen per­
cent were employed as an athletic director in their present institution 
for more than ten years. Since the position of athletic director has 
been filled primarily by men over forty-five years of age, it appeared 
that individuals did not serve lengthy terms as athletic directors once 
appointed to the posit ion.
Salaries and Contracts
In Table 3 data were presented that indicated the annual salary and 
the length of contract of athletic directors in selected institutions of 
higher education.
In Part A, data presented were concerned with annual salary. The 
most frequent salary interval ranged from $30,000.00 to $34,999.00. The 
second most common salary interval ranged from $25,000.00 to $29,999.00. 
Fifty-nine percent of the respondents received salaries in either of 
these two categories. In addition, it was indicated that there were two 
athletic directors paid less than $20,000.00 and six paid more than 
$35,000.00. Four respondents failed to indicate their salaries. The 
median salary was $2 7,500 while the mode was $32,500.
The moBt common length of a contract as indicated in Part B, was a 
period of one year. The next most coumon length was a period of three 
or more years. Approximately seventy percent of the respondents were 
reported in either of these two categories. It was noted that twelve 
athletic directors served under no contract obligation or with an indefi­




Salaries and Contracts of Athletic Directors 
In Selected Institutions of Higher Education
Item Number Percent
A. Salary
$14 ,999.00 or less 0 0
$15,000.00 to $19,999.00 2 3.6
$20,000.00 to $24,999.00 11 19.6
$25,000.00 to $29,999.00 15 26.8
$30,000.00 to $34,999.00 18 32.2
$35,000.00 or more 6 10.7





One Year 30 53.6
Two Years 1 1.8
Three or More Years 10 17.8
Indefinite 6 10.7
No Contract 6 10.7
Lnterium 2 3.6




In Table A data were presented concerned with the immediate super­
visor of athletic directors. It was revealed that more than fifty percent 
of the athletic directors reported to the president or chancellor of the 
university. Seven athletic directors or approximately twelve percent 
reported their immediate supervisor was the vice-president of administra­
tion in the university's organizational structure. A total of twelve 
different categories was indicated by the fifty-six respondents.
III. PROFESSIONAL CHARACTERISTICS
Degree Earned and Experience
In Table 5 data concerned with the professional characteristics of 
athletic directors were presented. Included in professional characteris­
tics were data concerned with: (1) highest degree earned; (2) years of
experience in teaching or coaching at the high school level prior to be­
coming an athletic director; and, (3) years of experience in teaching or 
coaching at the college level prior to becoming an athletic director.
Data presented in Part A of Table 5 was concerned with the highest 
degree earned. All respondents had earned at least a bachelor's degree 
and approximately fifteen percent had earned the doctorate. Thirty-nine 
percent of the athletic directors had earned a master's degree and 
twenty-three percent had earned a master's degree plus additional gradu­
ate credit. Therefore, more than seventy-nine percent of the athletic 
directors had earned degrees beyond the bachelor's level.
An analysis of data in Part B indicated that more than thirty-five 
percent of the athletic directors had teaching or coaching experience 
at the high school level prior to employment at the college level. Only
TABLE h






President or Chancellor 30 53.5
Vice President of Administration 7 12.5
Faculty Chairman of Athletics 5 8.9
Vice President of University
Relations U 7.1
Vice President of Student
Affairs 2 3.6
Vice President - Provost 2 3.6
Vice President of Personnel 1 1.8
Vice President of Academic
Affairs 1 1.8
Vice President of Athletics 1 1.8
Vice President of Public Service 1 1.8
Secretary to the Board of
Trustees 1 1.8
Dean of Human Development 1 1.8
Total 56 100.0
TABLE 5
Professional Characteristics of Athletic Directors
In Selected Institutions of Higher Education
Item Number Percent
A. Highest Degree Earned 
1. Bachelors Degree 12 21.A
2. Master's Degree 22 39.3
3. Master's Degree (plus) 13 23.2
A. Doctor of Education 1 1.8
5. Doctor of Philosophy 7 12.5
6. Other (LLB) 1 1.8
Total 56 100.0
B. Years Experience in Teaching 
or Coaching in High School 
Prior to Taking Present 
Position
1. None 20 35.7
2. 1 to 5 1A 25.0
3. 6 to 10 13 23.2
A. 11 to 15 A 7.1
5. 16 to 20 3 5.A
6. Over 20 2 3.6
Total 56 100.0
C. Years Experience in Teaching 
or Coaching at College Level 
Prior to Taking Present Position
1. None 8 1A.3
2. 1 to 5 9 16.0
3. 6 to 10 13 23.2
A. 11 to 15 17 30. A
5. 16 to 20 5 8.9
6. Over 20 A 7.1
Total 56 100.0
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sixteen percent of the athletic directors had been involved in high 
school teaching or coaching for more than ten years. Forty-eight per­
cent indicated from one to ten years of teaching or coaching experience 
at the high school level. It was evident that a majority of the athletic 
directors had acquired limited experience at the high school level prior 
to employment at the collegiate level.
In Part C the data analyzed indicated that more than fifty percent 
of the respondents had taught or coached at the college level for a period 
ranging from six to fifteen years prior to appointment as athletic direc­
tor. It was noted that fourteen percent of the athletic directors had 
no prior college teaching or coaching experience. A further analysis of 
data Indicated that the position of athletic director had no significant 
pre-requisites. The wide variations in employment experienced prior to 
becoming a director of athletics appeared to give credence to the pre­
requisite observation.
Varsity Sports Participation
In Table 6 data were presented that revealed the varsity sports 
in which athletic directors were participants during their college 
careers. An unusual and significant statistic was reported when four 
respondents of the fifty-six participants revealed no varsity athletic 
experience at the college or university level. Football was the sport 
that had the highest percentage of participation followed by basketball 
and baseball. Track ranked fourth in terms of participation. Also 
reported were such activities as wrestling, tennis, soccor, and cross­
country.
Totals for the percent and number of sports have several duplica­
tions in that some of the athletic directors participated in more than
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TABLE 6
Varsity Sports Partiripation During College Career 
of Athletic Directors in Selected Institutions 
of Higher Kducation











*Not consistent with number in survey because of participation 
in more than one sport by some individuals.
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one sport. The number of respondents was fifty-six and the total par­
ticipation was one hundred. Thus, most athletic directors had been 
participants in more than one sport while attending a college or 
university.
Professional Athletic Participation
In Table 7 participation in professional sports programs by athletic 
directors was determined. In Part A the number of athletic directors 
that participated in professional sport programs was listed in terms of 
the specific program. It was noted that seventy-five percent of the 
athletic directors had not participated in any professional sport.
Previously, it had been determined that seven percent of the athletic 
directors had not participated in college athletic programs.
Seven athletic directors, representing approximately twelve percent, 
had participated in professional football, followed by three participants 
in professional basketball and three participants in professional base­
ball. One athletic director had been a professional golfer.
In Part B, the professional coaching experiences of athletic di­
rectors were revealed. Fifty-three athletic directors, representing 
approximately ninety-five percent of the total, had not been involved In 
coaching at the professional level. The remaining five percent had 
earned coaching experience at the professional level in either football, 
baseball, or golf.
Imnediate Prior Position
In Table 8 data were presented that indicated the Immediate prior 
position occupied by athletic directors. There were fourteen different 
positions listed with two categories accounting for thirty-nine percent
41
TABLE 7
Professional Athletic Participation as a Player or Cu.ich 




1. None 42 75.0
2. Football 7 12.5
3. Basketball 3 5.4
4. Baseball 3 5.4
5. Golf 1 1.8
Total 56 100.0
B. Coach
1. None 53 94.6
2. Football 1 1.8
3. Baseball 1 1.8




Categories of Immediate Prior Position 
Held by Athletic Directors in Selected Institutions 
of Higher Education
Item Number Percent
1. Head Football Coach 12 21.4
2. Head Coach in other Sport 10 17.8
3. Assistant Athletic Director at 
Another Institution 7 12.5
4. Athletic Director at Another 
Institution 7 12.5
5. Assistant Athletic Director at 
Present Institution 4 7.1
6. Faculty Member in College 3 5.3
7. Assistant Coach 2 3.6
8. Industry or Business 2 3.6
9. High School Administrator 2 3.6
10. Sports Information Director 2 3.6
11. Assistant to the President 2 3.6
12. Vice President of Finance 1 1.8
13. Dean of Men 1 1.8




of the total. The position of head football coach was listed by twenty- 
one percent of the athletic directors, and the position as head coach of 
another sport was listed by approximately eighteen percent of the parti­
cipants.
Approximately one-third of the athJ etic directors had earned ex­
perience in an athletic administrator's capacity before assuming their 
present position. Many of the respondents had served as athletic di­
rectors at other institutions or had served as assistant athletic direc­
tors at their present institution or a different institution prior to 
assumption of their present athletic directorship.
Only three of the fifty-six respondents lacked college or high 
school experience immediately prior to their appointment as athletic 
director. One had served as an assistant coach in professional football, 
and the other two had been employed in private business or industry.
Faculty Status
Data pertaining to faculty status of athletic directors were reveal­
ed in Table 9. Specifically, data were categorized and analyzed in 
terms of the following factors: (a) faculty rank acquired at present
institution; (b) academic rank; (c) academic department in which faculty 
rank was held; (d) instructional responsibilities; (e) duties with the 
physical education department; and, (f) tenure status.
In Part A of Table 9 data were presented which revealed that fifty 
percent of the athletic directors participating in the study were as­
signed faculty rank at their present institution. In addition, of the 
twenty-eight athletic directors with academic rank, eight were full pro­
fessors, eleven were associate professors, and eight were assistant pro­
fessors. Only one athletic director was ranked as an instructor.
TABLE 9
Faculty Status of Athletic Directors 
In Selected Institutions of Higher Education
Item Number Percent






1. Instructor 1 3.6
2. Assistant Professor 8 28.6
3. Associate Professor 11 39.2
4. Professor 8 28.6
Total 28 100.0
C, Academic Department in Which
Faculty Rank is Held
1. Physical Education 20 71.4
2. Education 4 14.3
3. Accounting 2 7.1
4. Mathematics 1 3.6
5. Athletic 1 3.6
Total 28 100.0








E. Duties with Physical Education
Department
None 40 71.4
Faculty Member 10 17.9
Head of Department 4 7.1
Coordinate Athletics and Health
and Physical Education 2 3.6
Total 56 100.0
F. Tenure Acquired in a position in
an academic department while




The academic department in which faculty rank was established ap­
peared in Part C with the largest group of athletic directors placed 
in the Physical Education Department. Twenty athletic directors were 
members of the Physical Education Department. There were four athletic 
directors, who were members of the Department of Education. One athletic 
director indicated membership in the "Athletic Department."
In Part D data were presented relative to instructional responslbill 
ties. Whereas, twenty-eight athletic directors had academic rank, only 
seventeen of this number had been assigned instructional responsibilities 
Thus, thirty-nine athletic directors or seventy percent had no instruc­
tional responsibilities in the fall and spring semesters. In Part E it 
was noted that more than seventy percent of the athletic directors re­
ported no duties assigned in the Physical Education Department. Eighteen 
percent of the respondents indicated that tenure status was earned in 
an academic department while serving as an athletic director.
Professional Organization Participation
In Table 10 data were presented as to the participation and involve­
ment of athletic directors in the National Association of Directors of 
Athletics (NACDA) and the National Collegiate Athletic Association 
(NCAA). These two organizations were the major legislative and profes­
sional organizations Involved in the collegiate athletic scene. Data 
reported in Part A of Table 10 indicated that ninety-six percent of the 
athletic directors were members of NACDA. It was noted that only nine 
percent had never attended the annual meetings and that seventy-seven 
percent attended the annual meetings regularly.
In Part C and D of Table 10 data were presented relative to service 
on NCAA committees. Fifteen of the respondents were presently serving
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TABLE 10
Professional Organization Participation of 
Athletic Directors in Selected Institutions of 
Higher Education
Item Number Percent
A. Member of the National 









B. Attendance at Annual Meetings 
of NACDA
Never


















D. Ever Served on Any NCAA










on at least one NCAA committee and twenty-two had served In previous 
years while in their present position as athletic director.
Athletic Budget
The scope of the duties and responsibilities of athletic directors 
concerning fiscal affairs was determined by the size of the athletic pro­
gram. The total athletic budget may be considered a good indicator of 
the size of any athletic program. In Table 11 data were collected and 
reported concerning the total athletic budget of each institution. The 
fact that only three institutions had a budget of under $500,000 and 
that only one institution had a budget of over $2,000,000 indicated the 
similarities in the athletic programs of these institutions. The mode 
was indicated at $875,000 while the median was $1,125,000. Approximately 
forty-six percent of the athletic budgets of institutions of higher 
education included in the study were reported at the figures mentioned 
above. It was noted that approximately four percent provided no budget 
data.
In Part B data were presented relative to the amount raised by tax- 
deductible contributions made to the athletic department. It was noted 
that five percent of the athletic directors chose not to respond to 
this item. The mode of the statistics listed in Part B was $250,000 
while the median was $125,000. Only one institution derived more than 
$400,000 from this source. Three athletic directors indicated their 
institutions received no contributions due to policies concerning gifts 
and donations.
Number of Sports and Coaches
In Table 12 data were presented that revealed the ntnnlier of varsity
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TABLE 11
Athletic Budget Information for Selected Institutions 
of Higher Education Using 1976-77 FLscal Data
Item Number Percent
A. Total Athletic Budget 
Under $500,000 3 5.4
$500,000 to $749,999 9 16.0
$750,000 to $999,999 14 25.0
$1,000,000 to $1,249,999 12 21.4
$1,250,000 to $1,499,999 8 14.3
$1,500,000 to $2,000,000 7 12.5
Over $2,000,000 1 1.8





Amount raised through tax 
deductible contributions for 
the athletic department
None 3 5.4
$20,000 to $49,999 8 14.3
$50,000 to $74,999 6 10.6
$75,000 to $99,999 8 14.3
$100,000 to $149,999 5 8.9
$150,000 to $199,999 8 14.3
$200,000 to $299,999 11 19.6
$300,000 to $400,000 3 5.4
Over $400,000 1 1.8




Categories Pertaining to the Number of Varsity Sports Sponsored 
And Coaches Employed In Selected Institutions of Higher Education
Item Number Percent
A. Number of NCAA Recognized Sports 
Sponsored by the Institution











B. Number of Coaches Under Jurisdiction 
of Athletic Department (exclude 
graduate assistants and unpaid 
volunteers)



















C. Total Number of Employees Under 
Jurisdiction of Athletic Depart­
ment (include non-professional 
staff)
56 100.0






















D. Are Womens Athletics Under the 





E. Number of Intercollegiate Sports 
for Women Sponsored by the 
Institut ion
Less than 3 4 7.1
3-5 22 39.4
6-8 17 30.3
Over 9 11 19.6
No Answer 2 3.6
Total 56 100.0
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spurts S[jonsurt'd and the number of coaches employed by the institutions 
included in the study.
In Part A athletic directors were requested to list the number of 
sports sponsored by their institution. It was noted that the athletic 
program at each institution included at least five different sports.
This figure exceeded the NCAA requirement that Division I membership 
sponsor at least four varsity sports. Ninety-eight percent of the insti­
tutions sponsored from five to fifteen varsity sports. The median in 
Table A was nine while the mode was thirteen.
In Part B data were presented which revealed that many institutions 
employed more than twenty full-time coaches while sixty-six percent of 
the institutions employed fifteen or more full-time athletic coaches. 
These statistics seemed to convey the fact that assistant football and 
basketball coaches to not coach other sports. The total number of em­
ployees in the athletic department ranged from twenty-one to forty in 
more than sixty percent of the institutions as shown in Part C.
It was noted that the relatively new area of women's athletic pro­
grams was reported as being located in the same department as men's 
athletics in seventy-three percent of the institutions as shown in 
Part D. A substantial number of the universities sponsored three to 
five intercollegiate sports for women while eleven institutions sponsored 
more than nine different sports for women on an intercollegiate basis.
IV. DUTIES AND RESPONSIBILITIES
Res pons ib H i  ties Assigned
In Table 13 data were presented which revealed additional duties 
performed other than tasks associated with the position of athletic
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TABLE 13
Responsibilities Assigned to Athletic 
Directors in Selected Institutions 
of Higher Education
Item Number Percent
A. What other responsibilities are 
assigned to the athletic director 
at your institution?
None 43 76.7
Head Football Coach 6 10.7
Head Basketball Coach 2 3.6
Director of Recreation 1 1.8
Director of Fund Raising 1 1.8
Business Manager 1 1.8
Director of Physical Education 1 1.8
Supervisor of Related Athletic 
Facilities 1 1.8
Total 56 100.0
B. Do you personally (more than 
anyone else) contact individuals 





C. Do you personally establish or 






















No Answer 1 1.8
Total 56 100.0
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director. Data concerned with these responsibilities follows.
In Part A it was revealed that approximately seventy-seven of the 
athletic directors performed no additional duties other than tasks 
normally classified as being under the title of director of athletics. 
Thirteen athletic directors were assigned coaching responsibilities.
The most common additional duty was that of head football coach as re­
ported by six institutions. Two served as head basketball coaches.
Some athletic directors reported serving as Director of Recreation, 
Director of Fund Raising, Business Manager, Director of Physical 
Education or Director of Related Athletic Facilities.
In Part B data indicated that more directors do not personally 
contact individuals for donations to support athletic programs. The 
fact that many institutions have special fund raising positions accounted 
for this difference.
A substantial majority of the athletic directors felt that they were 
most instrumental in recommending changes or establishing policies in 
their department.
In Part D responsibility for the important task of scheduling con­
tests was analyzed. In the sport of football ninety-three percent of 
the athletic directors were responsible for contacting and scheduling 
intercollegiate contests. Approximately fifty percent performed similar 
responsibilities in the sport of basketball. Non-revenue sports were 
scheduled by the athletic director in only ten percent of the institu­
tions included in the study.
Selection of Personnel
In Table 14 data were presented that revealed the duties of the 
athletic director in the selection of personnel, specifically coaches.
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TABLE 14
Duties of Athletic Directors in the Selection of Personnel 
For Athletic Departments in Selected Institutions 
of Higher Education
Item Number Percent
A. Function in Selection of Head
Coaches in Basketball or Football
None 0 0
Accept or reject among candidates 4 7.1
Recommend to Faculty Committee* 12 21.4
Recommend to President* 38 67.9
Recommend to a Vice President 2 3.6
Total 56 100.0
* Eight of the Athletic Directors showed duplicate responslbilit ies
(Example - Recommend to President and Faculty Committee)
B. Functions in Selection of Assistant 
Coaches In the Athletic Department
None 5 8.9
Accept or reject candidates 
recommended by the Head 
Coach of the Sport 35 62.5
Examine and recommend to the 
Head Coach 1 1.8
Examine and recommend to the 
President or Faculty 
Committee 13 23.2
Recommend to Vice President 2 3.6
Total 56 100.0
* Four of the athletic directors showed duplicate responsibilities
(Example - Recommend to President and Faculty Committee)
The sports of football and basketball were grouped apart from other 
sports because they were considered as major revenue producing enter­
prises vital to the financial status of an institution. In Part A it 
was indicated that approximately sixty-eight percent of the athletic 
directors recommended to the president of the university the appointment 
of head coaches in football and basketball. There was considerable 
overlapping in comments concerning recommendations to the faculty com­
mittee and to the president. Only four athletic directors accepted or 
rejected candidates personally.
The vast majority of athletic directors accepted or rejected candi­
dates for assistant coaches made by the head coach of a particular sport 
Data revealed in Part B of Table 14 indicated that only twenty-three per 
cent of the institutions involved either the president or the faculty 
committee in the selection of assistant coaches.
Rank of Major Tasks
The importance assigned to a particular task relative to other 
major duties and responsibilities was illustrated In Table 15. Eight 
pre-determined major tasks of athletic directors were listed. Each 
athletic director was requested to rank each of the major tasks in terms 
of importance. Each rank was assigned a point value and a composite 
point total was determined. In order of Importance the following major 
tasks were ranked:
First, supervising various sports programs and personnel. Thirty- 
one of a total of fifty-four respondents ranked this task as their first 
priority. This task received strong support as the second and third 
choices of athletic directors. The composite point total for this task 
was 370 with a rank of 6.85.
TABLE 15
Rank of Major Tasks Performed by Athletic Directors 




























personnel 31 57 9 16 3 6 4 7 3 6 1 2 3 6 0 0 54 100 370 6.85
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ment on local- 
national level 2 4 5 9 10 18 10 18 5 9 8 15 11 21 3 6 54 100 230 4.25
Promoting the 
sale of 
tickets 3 6 5 10 4 8 3 10 8 16 11 21 6 12 9 17 51 100 194 3.80
Eligibility and 
rule interpre­




4 8 6 11 8 15 9 17 5 9 11 21 53 100 154 2.90
Fund raising 
for facili­





Second, determine departmental policy. The Importance accorded this 
task was recognized by athletic directors. This item received strong 
support as a major task performed by athletic directors. The composite 
point total granted this task was 308 with a rank of 5.70.
Third, scheduling and contracting football and basketball games.
In many institutions the scheduling of revenue sports was of major im­
portance. This item was listed third behind the two basic administrative 
categories. The composite point total for this task was 276 with a rank 
of 5.20.
Fourth, fund raising for scholarship and operating revenue. Insti­
tutions which considered this task as first or second in importance 
tended to receive the bulk of their income from these sources. The com­
posite point total was 233 with a rank of £.56.
Fifth, representing the department on local and national levels.
This task received few first place rankings; however, it was seldom 
ranked last in Importance by athletic directors. The composite point 
total for this item was 230 while the rank was £.25.
Sixth, promoting the sale of tickets. This item was sixth al­
though in many instances it determined the financial success of the 
collegiate athletic program. The composite point total was 19£ while 
the rank was 3.80.
The final two categories were not listed first by any director and 
many were of the opinion that these items, concerned with interpretation 
of eligibility rules and fund raising for facilities, were the least 
Important of the major tasks performed by athletic directors. Most 
athletic directors depended on help from the faculty chairman and the 
NCAA on interpretations of rules and regulations.
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Data reported in Table 15 revealed an accurate description of the 
major tasks performed by athletic directors. Only one write-in task was 
added, and it was placed in a broader category included in the H a t  sub­
mitted to athletic directors.
V. OPINIONS CONCERNING CURRENT ISSUES
Athletic Scholarships
In Table 16 data were presented that revealed the opinions of the 
athletic directors regarding athletic scholarships. This issue has 
been debated by the membership of the NCAA for several years, and it has 
been very controversial. In 1973 athletic scholarships were reduced in 
total value by the NCAA. Furthermore, with the advent of women ath­
letics, continued debate in this area is contemplated.
It was significant that approximately eighty percent of the athletic 
directors favored retaining athletic scholarships for the revenue sports 
(football, basketball) at the present level of financial support. Only 
fourteen percent of the athletic directors indicated a desire to base 
scholarships for revenue sports on the individual recipient's financial 
need. The restricting of athletic scholarships for revenue sports to 
tuition and mandatory fees received very limited support.
The athletic scholarship program for non-revenue sports was viewed 
differently by the athletic directors. Approximately sixty-five percent 
of the respondents wanted to limit the financial award for athletic 
scholarships to tuition and mandatory fees. This group showed the same 
percent as being opposite to a need formula for athletic scholarships for 
the non-revenue sports.
TABLE 16
Opinions of Athletic Directors in Selected Institutions of Higher Education
Regarding Athletic Scholarships
Response
Yes No No Answer Total
Issue No. Z No. X No. X No. %
1. That athletic scholarships for revenue 
sports (football, basketball) should 
remain at the present level of finanical 
support. A5 80. A 11 19.6 0 0 56 lOO.i
2. That athletic scholarships for revenue 
sports (football, basketball) should 
be based on individual financial need 8 1A.3 48 85.7 0 0 56 100 J
3. That athletic scholarships for revenue 
sports (football, basketball) should 
be limited to tuition and mandatory 
fees. 9 16.1 46 82.1 1 1.8 56 100.1
4. That athletic scholarships for non­
revenue sports should be based on 
Individual financial need. 20 35.7 36 64.3 0 0 56 100 j
5. That athletic scholarships for non­
revenue sports should be limited to 
tuition and mandatory fees. 36 6A.3 20 35.7 0 0 56 100.1
TABLE 16 (con't)
Response
Yes No No Answer Total
Issue No % No. % No. % No %
6. That scholarships for women's athletics 
should be on the same financial level 
as men's athletics. 24 42.8 29 51.8 3 5.4 56 100.0
7. That scholarships for women's athletics 
should be based on individual financial 
aid. 17 30.3 37 66.1 3 5.4 56 100.0
8. That scholarships for women's athletics 
should be limited to tuition and 
mandatory fees. 34 60.7 19 33.9 3 5.4 56 100.0
bU
Three questions were posed regarding athletic scholarships for 
women's athletics and the general trend indicated these programs were 
funded equally with men's non-revenue producing athletic activities. 
Approximately sixty-one percent of the athletic directors felt that 
women's athletics be limited to tuition and mandatory fees. Individual 
financial need as a basis for scholarship awards was opposed by sixty- 
six percent of the respondents. Athletic directors were evenly divided 
as to whether women's athletics should be at the same financial level 
as men's athletics. Only five percent of the athletic directors 
elected to ignore these very controversial Issues.
In summary, the following issues regarding athletic scholarships 
were viewed as highly favorable by athletic directors:
1. Athletic scholarships for revenue sports (football and basket­
ball) should remain at the present level of financial support. Eighty 
percent of the athletic directors favored this program.
2. Athletic scholarships for non-revenue sports should be limited 
to tuition and mandatory fees. Sixty-four percent of the athletic 
directors supported this proposal.
3. Scholarships for women's athletics should be limited to tuition 
and mandatory fees. Sixty-one percent of the athletic directors favored 
this proposal.
Proposals concerned with athletic scholarships which received 
significant opposition were:
1. Athletic scholarships for revenue sports (football and basket­
ball) should be based upon individual financial need. Eight-six percent 
of the athletic directors opposed this proposal.
2. Athletic scholarships for revenue sports (football and basket-
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ball) should bo limited to tuition and mandatory fees. Eight-two per­
cent of the athletic directors opposed this item.
3. Scholarships for women’s athletic programs should be based 
upon individual financial aid. Sixty-six percent of the athletic di­
rectors opposed this issue.
4. Athletic scholarships for non-revenue sports should be based 
on individual financial need. Sixty-four percent of the athletic di­
rectors opposed this proposal.
5. Scholarships for women's athletic programs should be on the same 
financial level as men's athletic programs. Fifty-two percent of the 
athletic directors opposed this proposal as compared with approximately 
forty-three percent who favored this proposition. More than five per­
cent of the athletic directors failed to indicate a response for this 
item. Thus, opinion was evenly divided in terms of support and opposi­
tion for this proposal.
Recruiting
In Table 17 data were presented concerning the opinions of athletic 
directors regarding recruiting rules of the NCAA. There was a one hun­
dred percent response to this section of the questionnaire. Approxi­
mately sixty-six percent of the athletic directors were of the opinion 
that coaches understood the basic NCAA rules concerning recruiting.
This figure was disturbing since it implied that more than twenty per­
cent of the athletic directors were of the opinion that coaches under 
their jurisdiction were not acquainted with recruiting regulations. The 
second proposal as to whether coaches knowingly violated recruiting rules 
was considered negatively by seventy-seven percent of the athletic 
directors.
TABLE 17
Opinions of Athletic Directors for Selected Institutions of Higher Education
Regarding Recruiting Rules of the NCAA
Resp onse
Yes No No Answer Total
Issue No. X No. % No. % No. X
1. That the NCAA rules and regulations 
concerning recruiting are understood 
by coaches. 37 66.1 19 33.9 0 0 56 100.0
2. That the NCAA recruiting rules are 
knowingly broken by most coaches. 13 23.2 43 76.8 0 0 56 100.0
3. That the rule limiting a student-athlete 
to six paid visits is desirable 50 89.3 5 8.9 1 1.8 56 100.0
4. That the limit of three contacts for 
off-campus recruiting purposes is 
desirable. 41 73.2 14 25.0 1 1.8 56 100.0
5. That the NCAA administers the punish­
ments equally to member institutions 
regardless of prestige and size. 44 78.6 12 21.4 0 0 56 100.0
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The highly cnntroversial regulation limiting student-athlete visits 
and coaches contacts for off-campus recruiting was favored by a large 
majority. The rule limiting a student-athlete to six paid visits re­
ceived the support of ninety percent of the respondents. The limit of 
three contacts for off-campus recruiting purposes received seventy-five 
percent approval.
Almost eighty percent of the athletic directors believed that the 
NCAA administered punishments on an equal basis to member institutions 
regardless of prestige and size.
In summary, overwhelming support of the following proposals con­
cerned with recruitment rules and regulations was evidenced by athletic 
directors:
1. NCAA rules and regulations concerning recruitment were under­
stood by a majority of the coaches.
2. The rule limiting a student-athlete to six paid visits was 
desirable.
3. The limit of three contacts for off-campus recruiting purposes 
was desirable.
4. The NCAA administered punishment on an equal basis to member 
institutions regardless of size and prestige.
Squad and Coaching Limits
In the last five years, the NCAA has embarked upon an equalization 
program to reduce costs of college and university athletic programs.
These limitations have been extremely controversial, especially in the 
sport of football, where the largest amount of revenue has been involved.
Data presented in Table 18 Indicated the opinion of the athletic directors 
concerning these issues. The limiL of thirty initial football scholar-
TABLE 18
Opinions of Athletic Directors in Selected Institutions of Higher Education
Regarding Squad and Coaching Limitations 














1. That the present limit of 30 Initial 
awards in football is a good rule 
for the majority of Division I 
institutions. 50 89.3 3 5.3 2 3.6 1 1.8 56 100.0
2. That the present limit of 95 total 
awards should be retained for 
Division I institutions. 44 78.6 11 19.6 1 1.8 0 0 56 100.0
Yes No No Answer Total
No. X No. X No. X No. %
3. That the overall limit on basketball 
financial awards (now 15) rather than 
an initial limit of 6 is best for 
Division I institutions. 48 85.7 8 14.3 0 0 56 100.0
4. That some limitations on the size of 
travel squads should be enacted for 




Yes No No Answer Total
Issue No. X No. X No. X N o . %
5. That the limitation of financial award 
for a period of one year was a good 
move. 52 92.9 4 7.1 0 0 56 100.0
6. That the limitations on scouting in 
football has been a worthwhile 
saving. 33 58.9 22 39.3 1 1.8 56 100.C
7. That the number of coaches hired by an 
institution should be rightly 
legislated by the NCAA 37 66.1 19 33.9 0 0 56 100.0
a-o
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ships per calender year was supported by ninety percent of the athletic 
directors. Approximately five percent wanted the number lowered, and 
four percent expressed a desire to raise the number. The limit of ninety- 
five football scholarships was supported by seventy-eight percent of the 
respondents. Twenty percent of the participants indicated that the num­
ber be reduced, and one athletic director wanted the limit raised.
The overall limit of fifteen basketball scholarships was supported 
by eighty-six percent of the athletic directors. The figure of fifteen 
scholarship awards rather than six initials was decided upon in 1975, 
and this rule appeared to be less controversial than the football 
awards limitation.
The limit on travel squads for football and basketball was adopted 
in 1975 and repealed in the 1976 season. Approximately sixty-two per­
cent of the athletic directors felt that some limitation should be im­
posed to either curtail expenses or equalize competition.
Approximately ninety-three percent of the respondents favored the 
one-year limitation for all financial awards with applications for re­
newals evaluated on an annual basis.
The limitations placed on scouting opposing teams was a recently 
adopted economy measure. Less than sixty percent of the respondents 
felt that it was a valid economy device.
The most controversial ruling in the NCAA in recent years has been 
the limitation imposed upon coaching staffs in football and basketball. 
The question of institutional jurisdiction over size of coaching staffs 
has stimulated considerable debate. The prerogative of the NCAA to 
regulate the number of coaches hired by an institution was supported by 
sixty-six percent of the athletic directors.
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In summary, athletic directors supported rules and regulations 
adopted by the NCAA concerned with squad and coaching limits.
Other Pertinent NCAA Issues
In Table 19 data were presented that indicated the views of athletic 
directors relative to other pertinent NCAA issues. These issues were 
included in the questionnaire because of their constant recurrence In 
NCAA debate and legislation. Only one of the eight proposals listed has 
been adopted, but all have been discussed and voted upon in recent annual 
meetings. An analysis of the data follows:
1. Approximately eighty-two percent of the athletic directors felt 
that NCAA rules and regulations should be the same during the regular 
season for all institutions. At the present time individual athletic 
conferences are authorized to enact eligibility requirements that are 
either more or less restrictive than NCAA championship event require­
ments.
2. Many football and basketball schedules were contracted from 
eight to twenty years in advance. Approximately eighty-two percent of 
the athletic directors believed that regulations limiting schedules to 
four to six years projections in football and two to four year projec­
tions in basketball would be more desirable.
3. One of the most controversial Issues in the NCAA has been the 
reorganization within Division I of the NCAA for the sport of football. 
Approximately two-thirds of the athletic directors were opposed to this 
proposal. However, it was noted that a substantial majority of the 
institutions would be categorized in the lower classification (Division 
1A) in the event this materialized.
TABLE 19
Opinions of Athletic Directors in Selected Institutions of Higher Education
Relative to Pertinent NCAA Issues
Respon se
Yes No No Answer Total
Issue No. % No. % No. % No. %
1. That the NCAA rules and regulations should 
be the same for all institutions in regular 
season instead of only in championship 
events. 46 82.1 9 16.1 1 1.8 56 100.0
2. That football scheduling should be limited 
to a 4-6 year projection. 46 82.1 10 17.9 0 0 56 100.0
3. That basketball scheduling should be 
limited to a 2-4 year projection. 46 82.1 10 17.9 0 0 56 100.0
4. That Division I should be divided into a 
I and LA classification in the sport of 
football. 17 30.4 38 67.8 1 1.8 56 100.0
5. That the 2.0 high school achievement 
criteria is a satisfactory measure for 
eligibility at NCAA institutions. 45 80.4 11 19.6 0 0 56 100.0
6. That the Title IX guidelines for discrimi­
nation on the basis of sex should not apply 
to NCAA athletic programs not receiving 




Yes No No Answer Total
No. % No. X No. X No. %
7. That member institutions should not be 
allowed to sue the NCAA In the courts 
until they have pursued all NCAA 






No. X No. % No. X No. X No. X
8. That the television money for
regular season football games Is 
divided and spread out about as 
well as should be expected. 18 32.1 37 66.1 0 0 1 1.8 56 100.0
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4. The academic criteria for participation in athletics at an NCAA 
institution was changed in 1974 to a 2.0 high school grade point average. 
Approximately eighty percent of the athletic directors approved this 
standard for academic eligibility.
5. Sixty-two percent of the respondents felt that Title IX guide­
lines for discrimination on the basis of sex should not apply to NCAA 
institutions that received no federal funds.
6. Several institutions have brought civil suits against the NCAA 
and have allowed athletes whose eligibility was questionable to partici­
pate in contests while such cases were in litigation. Approximately 
ninety-three percent of the athletic directors were of the opinion that 
these institutions should utilize available NCAA channels prior to 
filing a civil suit.
7. The television proceeds derived from NCAA sponsored football 
contests amounted to a large sum of money. Approximately sixty-six 
percent of the athletic directors indicated that telecasts of NCAA 
sponsored collegiate football games should include more institutions.
It was noted that no athletic director felt that television revenue 
should include less institutions in the distribution of the funds. One- 
third of the respondents were of the opinion that the distribution of 
television revenue was conducted in an equitable manner.
CHAPTER 5
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS
I. SUMMARY
The purpose of this study was to determine the role and status- 
position of athletic directors in selected institutions of higher educa­
tion in terms of the personal and professional characteristics of athle­
tic directors, their duties and responsibilities, and their perception 
of their role based upon opinions relative to current issues in college 
athletics.
The growth and development of institutional control of college 
athletics have created a need for a professional person to administer 
collegiate athletic programs. This person coordinates the program of 
intercollegiate athletics and is recognized as an expert in a highly 
specialized area of administration. The athletic director is required 
to furnish pertinent information to college and university presidents 
and faculty comnittees in order to formulate sound athletic policies.
The subjects for this study represented institutions of higher educa­
tion from twenty-six different states and ranged from the Atlantic 
coast to the Pacific states. Fifty-six participants responded. There­
fore, approximately ninety-two percent of the athletic directors from 
institutions tentatively identified in Division IA were included in the 
study. Each participant was requested to respond to a questionnaire 
concerning pertinent data regarding his position in collegiate athletics.
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The questionnaire was prepared after a careful review of the litera­
ture related to the field and a review of issues that were identified as 
common problems to NCAA institutions. A pilot study involving athletic 
directors in neighboring institutions assured the writer that the instru­
ment was valid. The questionnaire was circulated to the athletic di­
rectors included in the study.
The data were collected and tabulated. The responses were analyzed, 
and the salient points were identified.
II. CONCLUSIONS
In Tables 20, 21, and 22 the conclusions determined in this study 
were presented. Data were listed in terms of a summation of Tables 1 
through 19 including the most frequent response listed. Some areas that 
were not considered significant were excluded in the profile table.
The following highlights were significant features which merit 
specific comments:
1. A majority of the athletic directors were more than 
forty-five years of age and were married or widowed.
2. More tnan fifty percent of the athletic directors 
ranged in salary from $25,000 to $35,000 with a median 
salary of $27,500. The mode was $32,500.
3. More than fifty percent of the athletic directors were 
responsible to the president or chancellor of the 
university.
4. A majority of the athletic directors participated In 
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D. Marital Status 
Table 2 - Experience
A. Total years in institution
B. Total years as Athletic Director





Table 4 - Immediate Supervisors
A. Position
Table 5 - Professional Characteristics
A. Highest Degree
B. High School Experience
C. College Teaching
Table 6 - Varsity Sports in College
A. Sports participated in 


























Table 8 - Immediate Prior Position Head Foot- 
b a l 1 Coach
Table 9 - Faculty Status
A. Faculty Rank
B . Academic Rank
C. Academic Department
D. Classes Taught
E. Duties with Physical Education
F. Tenure Acquired
Table 10 - Professional Organization
A- Member of NACDA
B. Attendance at Meetings
C. NCAA Committees
D. Past NCAA Committees
Yes-No (Evenly Divided) 
Assoc iate-Profeasor 












D. Tax-Deductible Donations 
Table 12 - Varsity Sports and Coaches
A. Number of Sports
B. Number of Coaches
C. Number of Other Employees
D. Men and Women Same Athletic Director
E. Number of Women's Sports
Table 13 - Athletic Director Responsibilities
A. Extra Responsibilities Assigned
B. Major Contact for Contributions
C. Major Cause of Change of Policy
D. Schedule Football Contests
E. ScheduJe Basketball Contests



















Table and Item Response
Table 14 - Selection of Personnel
A. Head Coach Selec tIon Recommend to
President




Summary of Major Tasks Performed by 
Athletic Directors in Selected 
Institutions of Higher Education
Composite Point
Major Task Total Rank
A. Supervising various sports programs
and personnel 370 6.85
B. Determine departmental policies 308 5.70
C. Scheduling and contracting football
and basketball 276 5.20
D. Fund raising for scholarship or
operating revenue 233 4.56
E. Represent the athletic department 230 4.25
F. Promote the sale of tickets 194 3.80
G. Eligibility and rule interpretations 154 2.90
H. Fund raising for facilities 131 2.56
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TABLE 22
Sunraary of Opinions of Athletic Directors 





Table 16 - Opinions Concerning Athletic 
Scholarships
A. Athletic scholarships for revenue
sports remain at present level Yes
B. Athletic scholarships based on 
individual financial need Ho
C. Athletic scholarships for revenue 
sports limited to tuition and fees No
D. Athletic scholarships for non­
revenue sports based on need No
E. Athletic scholarships for non­
revenue sports limited to
tuition and fees Yes
F. Athletic scholarships for women
on same level as men's athletlcB No
G. Athletic scholarships for women
based on financial need No
H. Athletic scholarships for women
limited to tuition and fees Yes
Table 17 - Opinions Concerning Recruiting 
Rules
A. Rules and Regulations are under­
stood by most coaches Yes 66.1
B. Recruiting rules are knowingly 
broken by most coaches No 76.8
C. Limiting an athlete to six 
visits is a desirable rule Yes 89.3
D. Limit of three contacts for off- 
campus recruiting is good Yes 73.2
E. Punishments administered by the 
NCAA are fair and equitable Yes 78.6









A. The 30 initial scholarship limit 





and Item Response Percent
B. That the 95 overall limit for 
football is satisfactory Yes 78.6
C. That the overall limit on basket­
ball scholarships is satisfactory Yes 85.7
D. That some limitations on travel 
squads should be enacted Yes 62.5
E. That the scholarship limit to 
one year was a good move Yes 92.9
F. That the limitations on scouting 
has been a worthwhile saving Yes 58.9
G. That the number of coaches hired 
by an Institution should be 
controlled by NCAA Yes 66.1
Table
A.
19 - Opinions Concerning Other Issues
NCAA rules should be the same in 
regular season as in championship 
play Yes 82.1
B. Football scheduling should be 
limited to a 4-6 year projection Yes 82.1
C. Basketball scheduling should be 
limited to a 2-4 year projection Yes 82.1
D. That Division I should be divided 
into a I and IA type of classifi­
cation in football No 67.8
E. That the 2.0 high school achieve­
ment criteria is satisfactory Yes 80.4
F. That Title IX guidelines should 
not apply to non-federal NCAA 
athletic programs Yes 62.5
C. That institutions should not be 
able to sue the NCAA until all 
regular channels are pursued Yes 92,9
H. That television money for regular 
season football should include 
more institutions Yes 66.1
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5. Half of the athletic directors had acquired faculty 
rank.
6. Only thirty percent of the athletic directors were assigned 
teaching responsibilities during the fall or spring term.
7. More than ninety-six percent of the athletic directors
were members of NACDA, and more than seventy-six percent
attended annual meetings.
8. The total athletic budget for approximately fifty per­
cent of the institutions ranged from $750,000 to 
$1,250,000. The median was $1,125,000 while the mode 
was $875,000.
9. A majority of the institutions (sixty-eight percent) 
sponsored from eight to fifteen sports at the varsity 
level.
10. More than sixty-five percent of the institutions employed
over fifteen athletic coaches excluding graduate assis­
tants and unpaid volunteers.
11. Approximately seventy-seven percent of the athletic 
directors performed no additional duties in the depart­
ment other than responsibilities associated with the 
position of athletic director.
12. Approximately ninety-three percent of the athletic 
directors scheduled football contests. Only fifty 
percent scheduled basketball contests, and ten percent 
handled the schedule for other sports.
13. The most important task of an athletic director was 
listed as supervision of the various sports programs 
and personnel identified with these programs.
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14. More than eighty percent of the athletic directors 
expressed a view that athletic scholarships for 
revenue 3ports remain at the present level.
15. Only fourteen percent of the athletic directors wanted 
athletic scholarships for revenue producing sports based 
on individual financial need. Only thirty-five percent 
wanted the need criteria used for any sports sponsored 
by the NCAA.
16. Approximately forty-three percent of the athletic 
directors felt that women's sport programs should be con­
ducted at the same level aa men's sport programs.
17. Almost ninety percent of the athletic directors wanted to 
retain the football scholarship award limit to 30 initial 
grants.
18. Approximately sixty-six percent of the athletic directors 
were of the opinion that the limit of coaches hired be 
included in NCAA regulations.
19. Approximately eighty percent of the athletic directors 
favored retention of the 2.0 criteria for academic 
eligibility at NCAA institutions.
20. Approximately sixty-six percent of the athletic directors 
indicated that telecasts of NCAA-sponsored footbal1 
games should include more institutions. One hundred 
percent of the directors felt that no reductions should 
be made in the number of football games covered by 
television during the regular season.
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III. RECOMMENDATIONS
Based upon the results of this study, the following recoimendatlons 
are m a d e :
1. It Is recommended that a similar survey be conducted for 
Division I athletic directors excluded in this study and 
that a comparison of the role and status position be made 
with the athletic directors included in this study. Further­
more, this study should be replicated in approximately five 
year intervals to determine the current position and status 
in addition to changes which may have occurred.
2. The findings of this study should be widely circulated at 
the national level prior to the 1978 NCAA meeting so that 
the views of athletic directors of these institutions can 
be known.
3. The findings of this study should be made available to the 
Board of Trustees for State Colleges and Universities in 
Louisiana since seven of the institutions involved are 
under their Jurisdiction. A comparison of the views of 
the seven Louisiana institutions of higher education could 
be made with the other institutions included in this study.
4. Athletic directors should use this study to determine the 
scope of athletic programs in comparable institutions of 
higher education. The opinions of the majority may result 
In governing boards strongly considering proposed improve­
ments in the program advocated by the directors.
5. Similar research should be conducted on current Issues in 
athletics from the viewpoint of the president or chancellor
in the institutions of higher education. The final 
decision on policies are usually determined by the 
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APPENDIX A
FORWARDING LETTER TO ATHLETIC DIRECTORS INVOLVED IN THIS STUDY
Harch 14, 1977





I am finishing my work for a doctor's degree at Louisiana State 
University and need this survey to complete the dissertation. The 
study deals with the role and position of the Athletic Director and 
could be useful In NCAA or NACDA meetings. All reports will be confi­
dential and no institution will be identified in the study.
Please take a few minutes of your time and return the completed 
questionnaire to me in the self-addressed stamped envelope. I would 
like to get this back by March 20th, and I want your views, even if 
they are not the opinions of your coaches, faculty representative, or 
president.








FOLLOW-UP LETTER TO ATHLETIC DIRECTORS INVOLVED IN THIS STUDY
April 4, 1977
Dear Sir:
A few weeks ago I sent you a questionnaire exactly like the one 
found in this enclosed envelope. So far I have received 70 percent of 
the questionnaires mailed to the sixty-one Athletic Directors included 
in this survey. I still have hopes of a 100 percent response.
1 would deeply appreciate your taking a few minutes of your time 
and filling out the questionnaire. I would like to compile the data 










A PERCEPTION OF THE ROLE AND STATUS POSITION 
OF THE ATHLETIC DIRECTOR 
IN SELECTED INSTITUTIONS OF HIGHER EDUCATION
Instructions: 1. Mark each answer by placing a "check" for 
the desired response.
2. Mark only one answer for each question, 
unless specified otherwise.
3. Please answer all questions carefully.
PERSONAL QUALIFICATIONS
1. What is your present age?
__________ 25 and under
_________  26-30
2. What Is your race? 
__________ White







4. What is your present marital status?
Married
Single







5. What is the total number of years in present institution 
regardless of position?






6. How many years have you served aa Athletic Director in your 
present institution?
Less than one 6-10 16-10
1-5 11-15 over 20
7. What is your salary as Athletic Director? (If teaching or 
coaching is combined, check total institutional controlled 
salary)
________  $14,999 and under _ $25,000 to $29,999
_ $15,000 to $19,999   $30,000 to $34,999
________  $20,000 to $24,999 _ _ _ _ _  over $35,000
8. What is the length of your contract as Athletic Director?
__  One year ________  Three or more years
_ Two years_______________________________  Other (specify) ____
9. Who is your immediate supervisor as Athletic Director?
________  President or Chancellor of the University
________  Vice President of ______________________________
________  Faculty Chairman of Athletics
________  Other, (specify) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
PROFESSIONAL CHARACTERISTICS
10. What is the highest degree you have earned?
_ _ _ _ _  Bachelors degree
_________  Masters degree
  Masters degree plus additional graudate work
__________ Educational Specialist degree
__________ Doctor of Education
_________  Doctor of Philosophy
_________  Other, (specify) _________________________________
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11. How many years teaching or coaching experience in high school 
did you have prior to taking your present position?
  None   6 to 10______  16 to 20
________  1 to 5   11 to 15______  Over 20
12. How many years teaching or coaching experience in college did 
you have prior to taking your present position?
________  None   6 to 10 _____  16 to 20
________  1 to 5   11 to 15 _____  Over 20
13. List the varsity sports and the number of years of participation 
during your college career.
None
Sport of N o . of years
Sport of N o . of years
Sport of N o . of years
Sport of N o . of years
14. How many years of professional athletics did you participate 
in as player?
Which sport? ________________________________________________________
________  None   4 to 6   Over 10
________  1 to 3   7 to 10
15. How many years of professional athletics did you participate 
in as a coach?
Which sport? ________________________________________________________
________  None   4 to 6   Over 10
________  1 to 3   7 to 10
16. What was your chief assignment immediately prior to appoint­
ment as Athletic Director at present institution?
Head Football Coach 
Head Coach (other sport)




Assistant Coach_________________ ________  Faculty member In
college
Athletic Director at___________________Industry or Business
another institution
________  High School Admini-
Assistant Athletic Director strator
at another institution_________ ________  Other, (specify)
17. Are you a member of the National Association of Collegiate 
Directors of Athletics? (NACDA)
________  Yes___________ ________  No
18. Do you attend the meetings in the summer or spring of NACDA?
________  Never   About every   Annually
2-3 years
19. Do you have faculty rank at your university?
________  Yes___________ ________  No
20. If answer to number 19 Is yes, list the rank and department.
__________________________  Rank
__________________________  Department
21. Do you teach any classes during the fall or spring term?
________  Yes____________________  No
22. Does the position of Athletic Director enable you to acquire 
tenure in the university?
________  Yes____________________  No
23. Do you presently serve on any NCAA comnittees?
________  Yes, Identify ____________________  _____________________
________  No
24. Have you ever served on any NCAA committees as an Athletic 
Director at your present institution?
________  Yes, Identify ____________________ ______________
No
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C. DUTIES AND RESPONSIBILITIES
25. What is your total athletic budget? Use 1976-77 figures.
________  Under $500,000 ________  $1,250,000 to $1,499,999
________  $500,000 to $749,999 ________  $1,500,000 to $2,000,000
________  $750,000 to $999,999 ________  Over $2,000,000
________  $1,000,000 to $1,249,999
26. How many NCAA recognized sports does your University sponsor? 
________  Less than 5___________ ________  11-15
________  5-7 ________  Over 15
8-10
27. Do Women's Athletics come under the men's Athletic Director 
at your Institution?
Yes No
28. How many women's sports does your University sponsor on an 
intercollegiate basis?
Less than 3 6-8
3-5 Over 9
29. How many coaches work under your jurisdiction in the athletic 
department? (Exclude graduate assistants and unpaid volun­
teers )
Less than 5 11-15
5-7 15-20
8-10 Over 20
30. How many total employees are under your jurisdiction in the 
athletic department? (Include non-professional staff)




31.. Do you tiave duties with the physical education department 
in your institution?
Yes No
32. If answer to number 31 is yes, what are your duties in the 
physical education department?
_________  Head of Department
Faculty member of the department 
Other, (specify) __________________
33. What other athletic duties are assigned to you along with the 
Athletic Director?
________  None
________  Head Football Coach
________  Head Basketball Coach
________  Head coach of another sport, specify __________________
_______  Other, s p e c i f y __________ __________________  _______
34. How much does your department raise annually through contri­
butions? (Count all funds that are considered tax deductible 
gifts)
________  $20,000 to $49,999 ________  $150,000 to $199,999
________  $50,000 to $74,999 ________  $200,000 to $299,999
________  $75,000 to $99,999 ________  $300,000 to $400,000
________  $100,000 to $149,999 _______  Over $400,000
35. Do you personally (more than anyone else) contact Individuals 
for contributions to athletes?
Yes No
36. Do you personally (more than anyone else) contact institutions 
and schedule basketball games for your Institution?
Yes No
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37. Do you personally (more than anyone else) contact institutions 
and schedule football games for your institution?
________  Yes___________ ________  No
38. Do you personally (more than anyone else) contact institutions 
and schedule the other sports at your institution?
________  Yes ________  No
39. Do you personally (more than anyone else) establish or bring 
about changes in athletic policy?
________  Yes ________  No, s p e c i f y _________________________
40. What is your function on selection of head coaches in basket­
ball or football for the athletic department?
________  None
________ Accept or reject among candidates
________  Examine and recommend to Faculty Committee
________  Examine and recommend to President
________  Other, specify _____________________________________________
41. What is your function on selection of assistant coaches in the 
athletic department?
________  None
________  Accept or reject candidates recommended by head coach
________  Examine and reconnend to head coach
________  Examine and recommend to President or Faculty Chairman
________  Other, specify ______________________________________________
42. Rank the following possible tasks of an Athletic Director in 
order of importance for your institution.
________  Scheduling and contracting football and basketball
games
________  Fund raising for facilities
________  Fund raising for scholarship or operating revenue
________  Supervising the 'firioua sports programs and personnel
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Promoting Sale of tickets
Represent the athletic department on a local-state- 
natlonal level
Determine departmental policies 
Eligibility and rule interpretations
D. OPINIONS CONCERNING CURRENT ISSUES
(Preface all questions by statement: "It is my opinion")
43. That athletic scholarships for revenue sports (football, 
basketball) should be based on individual financial need.
Yes No
44. That athletic scholarships for revenue sports (football,
basketball) should be limited to tuition and mandatory fees.
Yea No
45. That athletic scholarships for revenue sports (football,
basketball) should remain at the present level of financial 
support.
Yes No
46. That athletic scholarships for non-revenue sports should be 
based on individual financial need.
Yes No
47. That athletic scholarships for non-revenue sports should be 
limited to tuition and mandatory fees.
Yes No
48. That scholarships for Women Athletics should be based on 
individual financial need.
Yes No
49. That scholarships for Women Athletics should be limited to 
tuition and mandatory fees.
Yes No
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50. That scholarships for Women Athletics should be on the same 
financial level as Men's Athletics.
Yes No
51. That the NCAA rules and regulations should be the same for 
all institutions in regular season Instead of only in 
championship events.
Yes No
52. That the NCAA rules and regulations about recruiting are 
understood by most coaches.
Yes No
53. That the NCAA recruiting rules are knowingly broken by most 
coaches.
Yes No
54. That football scheduling should be limited to a 4-6 year 
projection.
Yea No
55. That basketball scheduling should be limited to a 2-4 year 
projection.
Yes No
56. That the number of coaches hired by an Institution should 
rightly be legislated by the NCAA.
Yes No
57. That the NCAA administers the punishments equally to member 
Institutions regardless of prestige or size.
Yes No
58. That the rule limiting a student-athlete to six paid visits 
Is desirable.
Yes No




60. That the television money for regular season football games
ts divided and spread out about as well as should be expected.
Yes Include too re Include less
Institutions Institutions
61. That the limitations of scouting In football has been a 
worthwhile saving.
Yes No
62. That Division I should be divided Into a I and IA classification 
in the sport of football.
Yes No
63. That the present limit of thirty initial financial awards in 
football is a good rule for the majority of Division I Insti­
tutions .
Yes Lowered Raised
64. That the present limit of 95 total awards in football should 
be retained for Division I Institutions.
Yes Lowered Raised
65. That the overall limit on basketball financial awards (now 15) 
rather than an initial limit of six is best for Division I 
institutions.
Yes No
66. That some limitations on the size of travel squads should be 
enacted for Divisi>n I.
Yes No
67. That the limitation of financial awards for a period of one 
year was a good move.
Yes No
68. That the Title IX guidelines for discrimination on the basis 
of sex should not apply to NCAA athletic programs not re­





That the 2.0 high school achievement criteria is a satis­
factory measure for eligibility at NCAA Institutions.
________  Yes    No
That member institutions should not be allowed to sue the 
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Bowling Green, Ohio 
Mount Pleasant, Michigan 
Chattanooga, Tennessee 
Cincinnati, Ohio 
Charleston, South Carolina 
Hamilton, New York 
Davidson, North Carolina 
Dayton, Ohio 
Des Moines, Iowa 
Greenville, North Carolina 
Fresno, California
Fullerton, California 

















New Mexico State University
Northeast Louisiana University
Northern Illinois University
North Texas State University
Northwestern State University
Ohio University
Prarie View A & M College
Richmond, University of
Rutgers State University
San Diego State University
Southern Illinois University
Southern Mississippi, University of
Southern University







Long Beach, California 
Ruston, Louisiana 
Louisville, Kentucky 
Huntington, West Virginia 
Lake Charles, Louisiana 
Oxford, Ohio 
Itta Bena, Mississippi 






Prarie View, Texas 
Richmond, Virginia 
New Brunswick, New Jersey 
San Diego, California 
Carbondale, Illinois 
Hattiesburg, Mississippi 








Viiginia Military Institute 
Western Michigan University 
West Texas State University 
Wichita State University 
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